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NOTE: APPROACH TO COTS PROCUREMENT AND SELECTION BEING DEVISED.
THE EPORTFOLIO DISCOVERY WILL INFORM A WIDER STRATEGY

As part of the same Show and Tell we also shared the Product Roadmap. The two documents should 
be looked at together as the products shown on the roadmap match some of those on the Big Picture. 
While the Big Picture shows the project scope in its entirety the Roadmap shows the areas planned for 
development between now and 2018.  

For example, if you look at the Revalidation line you will see that the pilot for Revalidation on going in 
January 2017. If all goes well with the pilot we plan to roll out the Revalidation function to all local 
offices through 2017. Please note the lead in time for roll out. This is to allow local offices to implement 
this part of the system when it is best for them.  Local offices will not be expected to roll out a new 
system during their busiest times. The TIS team work closely with local offices during the development 
of the system and we will continue to do this during the implementation of the system.

Local offices will not be expected to roll out a new system during their busiest times. The TIS team work 
closely with local offices during the development of the system and we will continue to do this during the 
implementation of the system. Looking at the next line down you see assessments. Work on 
Assessments started in mid-September with the Discovery and Prototype phase and you can then see 
the further timescales we have planned in for this development area. 

An area of interest to those who use Intrepid V10 will be the line called ‘New Core’. This is the work 
stream that will see the core system developed that will replace V10. You will see work started in 
mid-October to research what it is that Intrepid delivers to the local offices. From this initial piece of work 
we will start to build the core system that will form the nucleus of the overall Trainee Information System. 

Overall both the Big Picture and the Product Roadmap provide a summary of the work planned by the 
TIS team. However, neither of these is permanently fixed.  Priorities may change depending on the 
requirements of local offices or national initiatives. 
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